ARIF MAULANA

Technical Project Manager

(‘ OPEN TO 0PPORTUNITIES>

Project Management Career * Former Front-End Developer ¢ 5+ Years in Web & E-commerce

+62 812-9087-6532  iamarifmaulana@gmail.com
linkedin.com/in/iamarifmaulana ¢ South Jakarta, Indonesia

“No project is impossible — as long as | love what | do. ”

SUMMARY

LANGUAGES

Technical Project Manager committed to a long-term career in project
management. Currently leading end-to-end project delivery at Transcosmos
Indonesia (promoted August 2025), bringing 5+ years of hands-on Front-End
Development experience—HTML/CSS/JavaScript, REST APIs, and CMS
platforms—into cross-functional team leadership across engineering, QA, creative,
and business stakeholders. Continuously deepens project management expertise
through ongoing learning and certifications, with a sharp focus on improving team
efficiency and streamlining delivery workflows to ship faster without compromising

quality.

EXPERIENCE

Transcosmos Indonesia

Jakarta, Indonesia  Dec 2022 — Present
Technical Project Manager t PROMOTED
Aug 2025 — Present + Promoted from Front-End Developer

* Lead cross-functional teams of engineers, QA, creative, business, and client
stakeholders to deliver projects on time and within scope.

« Define project scope, schedules, and milestones; produce project plans,
requirements documentation, and executive status reports.

» Maintain risk and issue logs, drive mitigation strategies, and escalate
blockers in a timely manner to keep delivery on track.

« Standardized team documentation and communication cadences, reducing
misalignment and project turnaround time.

* Serve as primary client contact—aligning expectations, clarifying
requirements, and providing progress updates.
Front-End Developer
Dec 2022 — Aug 2025

* Built responsive, accessible user interfaces with HTML5, CSS/SCSS, and
JavaScript aligned to UX specifications and brand guidelines.

« Translated wireframes into reusable components and templates; ensured
cross-browser compatibility and mobile performance.

« Integrated REST APIs with back-end engineers to ensure data integrity and
seamless user flows.

» Optimized application performance and bundle size; resolved Ul bugs and
regressions through systematic QA.

ARIF MAULANA -

TECHNICAL PROJECT MANAGER -

English
Highly Proficient

Bahasa Indonesia
Native Speaker

KEY ACHIEVEMENTS

In-House Web Builder Product

Designed and built a proprietary web builder platform
adopted as an official company product, accelerating
delivery and ensuring consistency across client
engagements.

Pre-Sales Collaboration

Partnered with pre-sales teams across multiple
opportunities to scope project enhancements and
translate client requirements into actionable delivery
plans.

Multi-Domain Project Delivery

Successfully led web projects across diverse
domains, including corporate profile websites, job
portals, and e-commerce platforms.

SKILLS

Project Management Risk Management

Team Leadership Stakeholder

Engagement
Agile | SDLC Documentation &
Reporting
Front-End REST API
Development Integration

E-commerce
Operations

Problem Solving

TRAINING & COURSES

Google Project Management Certificate
Coursera, 2025

Web Development Intensive
Course-Net, Jakarta, Aug — Sept 2018
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Arya Noble (ERHA)
Jakarta, Indonesia * Mar 2022 — May 2023
Front-End Developer & E-commerce Officer

» Developed and customized Magento front-end themes, layouts, and CMS
blocks to support campaigns and seasonal events.

» Managed product catalog operations: uploads, pricing, promotions,
vouchers, and content updates for accuracy and consistency.

» Executed on-site merchandising, landing pages, banners, and storefront
refreshes; performed QA and Ul improvements to enhance usability and
conversion.

Onero Solutions
Jakarta, Indonesia ¢ Feb 2019 — Feb 2020
Front-End Developer

* Developed responsive web interfaces using HTML, CSS/SCSS, JavaScript,
and jQuery aligned to UI/UX specifications.

« Collaborated with back-end engineers to integrate APIs and ensure data
integrity across user-facing flows.

» Optimized performance, cross-browser compatibility, and accessibility;
maintained code quality through version control and peer review.

EDUCATION

Bachelor of Information Systems
BINUS University
May 2016 — Sept 2020 - Jakarta, Indonesia

* Major: Information Systems.

» Key coursework: Application Development, SDLC, Startup & Entrepreneurship.

* Activities: BINUS Game Development Club (BGDC); BINUS English Club
(BNEC).

PROJECT TYPES DELIVERED

Job Portals

Search, listings, application flow, and
candidate tracking experiences.

Corporate Profile Websites

Multi-page brand and product sites with
CMS-driven content for enterprise
clients.

In-House Web Builder

Magento storefronts with promotions, Proprietary platform accelerating client
vouchers, and seasonal campaign delivery and ensuring brand

rollouts. consistency.

E-commerce Platforms

Arif Maulana - Technical Project Manager - Jakarta, Indonesia

ARIF MAULANA - TECHNICAL PROJECT MANAGER -

TOOLS & TECHNOLOGIES

Project Management: ClickUp
Productivity: Microsoft Excel, PowerPoint, Word

Engineering: Git, GitHub, HTML/CSS/JavaScript,
REST APIs

CMS: Adobe Experience Manager (AEM), Magento

WORKING STYLE

Delivery-First
Plans backwards from the delivery date; turns
ambiguity into clear milestones and owners.

Builder Mindset

Engineering background makes scoping realistic and
conversations with developers efficient.

Documentation as a Tool

Treats clean status reports and risk logs as leverage,
not paperwork.

Clear Communication & Brainstorming

Aligns engineering, business, and client through plain
language and structured discussion.
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